15013630-2

Enlbay S
[S019650-2
2018-12 &E—hR
Eﬁ%ﬁiﬂlﬁfé%\éﬁéﬂ‘—i%ﬂ?%
IS SEEMY (BM) -p2F8 BIM 895 S S8
E_HD: BN
DYENE

chE BIM 5511
CiH pEZ P

2013-3

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

NZ-Content

A1 =-Foreword
48 Introduction
|3BE-Scope
2.5| A - Normative references
3ARIE. BN SRFS-Terms, definitions and symbols
3 RIBSE N -Terms and definitions
311 3@ AR1E-General terms
312 B ST BMBXAR1E-Terms related to assets and projects
313 E S BIBHE8F A5 -Terms related to information management
3.2 KF=-Symbols
LB PRI MBS 2B IE- Information management during the delivery phase of assets
1B =Y M RS B B I 42-Information management process during delivery phase of assets
1 EEBIERZE-114 552K -Information management process-assessment and need
HES AR RIBE S B IBHRAE-Appoint individuals to undertake the information management function
012 HRED B1S 85K -Establish the project's information requirements
013 T BE 232 BB 258 -Establish the project’s information delivery milestones
014 B INB15 B % -Establish the project's information standard
010 YT BE S5 55 o2 -Establish the project's information production methods and procedures
116 B3 EE R 5SS RI8 Establish the project’s reference information and shared resources
017 TN B A E3RIAIE Establish the project's common data environment
018 TR B15 81@{S 113 -Establish the project’s information pratocal
019 1S SR G Bh-Activities for assessment and need
0.2 2B 187 2 -8 -Information management process-Invitation to tender
1.2 S BRI IS B HREE K -Establish the appointing party's exchange information requirements
122 WESZEE 5= & )E-Assemble reference information and shared resources
0.2.3 BB R FRIaN 25K 51 # - Establish tender response requirements and evaluation criteria
0.2.4 4R 5138 %15 B -Compile invitation to tender information
0.2.0 FB¥RE T-Activities for invitation to tender
5.3 15 BB IE M IZ- K AR0@ Kz -Information management process-Tender response
3.3 IR A RRIBE S EIEERAE-Nominate individuals to undertake the information management function
032 HIEAMIEABN (HEEB) BIM SSHEIN K| -Establish the delivery team's (pre-appointment) BIM execution plan
9.3.3 TS {FSSBIBA BESD-Assess task team capability and capacity
0.3.4 YT ERABE /] Establish the delivery team's capability and capacity
0.3.0 BT @A B T X-Establish the delivery team's mabilization plan
0.3.6 Z TR FIBA X BG E 12 7% -Establish the delivery team's risk register
0.3.7 R &I 22 BIBA IS FR 0@ &7 -Compile the delivery team's tender response
0.3.8 1&AR0ARERN-Activities for tender response
1.4 15 BB IR MIZ- L -Information management process-Appointment
541 AT EBA BIM SE5tE X -Confirm the delivery team's BIM execution plan
047 BT FABAVF LB ST (L Ko /% -Establish the delivery team's detailed responsibility matrix
0.4.3 TR FIREH S 2R3 =K -Establish the lead appointed party's exchange information requirements
044 GRS BRI ESS 1 X|-Establish the task information delivery plan(s)

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

045 HIFBE BT E T it X-Establish the master information delivery plan(s)
046 FEARF Y B9 S {4-Complete lead appointed party's appointment documents
0.4.7 STER AN T B EE ST 4E -Complete appointed party's appointment documents
0.4.8 # B TN-Activities for appointment
0.0 52 BIE 2B - Information management process-Mobilization
5.9 B ENE3 B -Mobilize resources
4.0.2 ThAB{S B2 -Mobilize information technology
L83 MR BE RS 575 557 #2 - Test the project’s information production methods and procedures
554 BESEEN-Activities for mobilization
16 EEBIERE- DB {5 2 -Information management process-Collaborative production of information
B KESZER 5= BT A4 -Check availability of reference information an shared resources
3.6.2 B pX{= B -benerate information
0.6.3 FHER SRS S -Undertake quality assurance check
064 1S5 B FH L= Review information an approve for sharing
5.8.5 15 SAEFTG-Information model review
566 2 thHEHE = EEh-Activities for collaborative production of information
1.1 EEBERIE-E B & A2 (Y- Information management process-Information model delivery
0.7 125 S e BU4E F 12 554X -Submit information model for lead appointed party authorization
0.72 {HMEFHBRIS S A& HU-Review and authorize the information model
0.73 IR 5 BiE A48 22K 751.A 0] -Submit information model for appainting party acceptance
8. 74 1 EFIA TS 22 EU-Review and accept the information model
070 {5 BB BV E Th-Activities for information model delivery
18 EE2BIEH2- I8 W 2 -Information management process-Project close-out
081 T BE 2B AIERS-Archive the project information model
0.82 Rk ENENEZ 5620 -Capture lessons learned for future projects
0.8.3 N8B R E=h-Activities for project close-out
MR A (¥R) 5 RBIBESS508% Information management assignment matrix
222 -Biblingraphy

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

IS

]]II

RO BT AREEXESR, A,

MR

01 ERY

AinEE RS BRI RERE RAUMERBERER, AMEITES (2T) BREMSSHES
ER0IE SRR

AnEERTSHNRNREXEENRZRNRZIRNE. XFHXEINE. EMiREM. SEERN
MEMIRIEOW, USSR LER~RNBHFT WM. ER, AMnEPHNBRRENMABLINNSE K
INBNIERERZEBILE. KA, RTXNBERRIESNRBSBIMINRIESEARBEBH
BSSHRIEBE S,

KAV 2B 5B N Z & -should consider”, THAEE § ROVBKRD. ZFRBAXKSA—TESRXNELR
KABEXPESEAMAEZENARER, BXZENHE. TRARNNE. URZFAEBNERFGEVR
FIBERERM. BRARNERMNER M SABRNERK, £—METBR)\KESELRNE £, —
“should consider /S R IIT BERIRMEEAR, KA EFBRMEEET R

NS FEMR AL ORI should consider” 891 BIABR, — NI ITHLAR IO BIMRAFEAAMEREREN
B L2 ER.

KinERBERTIAESEES. SMITTSERE™ NB) EXBAINE, SMZAIEEMEHP,
MREEN SEREIERE, BREILRXMTENRER DA DEE~ERHEM.
KrEEREUTNARBRE (WED:

—Z 587 RNNREREERHETHAR;

—Z521RNBEXHRBEIAR ;

——S 5 ESRHIDE LERAR;

—Z55RI. BL. B8, SR FREAR; 1

——BISRI B VA LRMERIA R

TRERS TBRARTRUNBSERERERNEKR, REMLERET, BRRIIRERK.

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

ORGANIZATIONAL MANAGEMENT
ASSET & PROJECT MANAGEMENT
INFORMATION MANAGEMENT

DELIVERY PHASE
(PIM) R{IBER

B MR
BT

cEME  (AIM)
OPERATIONAL PHASE

e.g. IS0 19650

e.g. 1SO 55000 & ISO 21500
e.g.1S0 9001

AR EBSEE
02 EgtmtEb e

RSB ATERTRE L MR ES RRFEXERER, BRINEEANEMNE. BIt, SBIERFREN
EERIVEM A PRHI S ICRX LR EMEIEROEXRME. BXIVERHETRMNAERES 5
E OIS _ESSin AR R A 8918 SAZ .

03 SHERERXRER
RIREN AR KRBTSR E 18018501 £,
B EENEAERTUAE 8053000 E3E,

SREUTSTLURM, ZRE 180196301 0 [05a000 BYREESRNBEEN T AFREPTREVER KK A AR ET
FEEXRR.

0.4IS0I9650 ZRFURIMEES
RRIMRESEBRI G RIINBRERNSVRN. HBRAEERT RS IIMEEBiR.

EnERTINERGFEERE T —TEREREIRME, BER Z&H7. R, MAHEEEN
FaseE,

05 BT EREEEXT REAZ ERFRE
MAFEMS, B 1 B SEREEANEPERORENZ BNRE, XLREARRNEBRAIR

R

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

KIREPBNEA TBROENNARE, EEREHZISTEHNNRES.
E: RATEAT BRI AR E T INE @R

Key

A appointing party {525

B lead appointed party (=8 F12{t75
C  appointed party {SRI2HS

variable amount O &

1 project team IJ1EHFIRA
2 illustration of a delivery team —NAX {3 FRA B4

3 task team(s) {EEERA
< information requirements and information exchange {S2ZERS5ESX#H
< information coordination {Z &1/

LBATEREEHE Az iE8y

http://www.zocce.cn; hitp://bmen.org; hitp://www.cncih.org 400-012-8636


http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

BED: Ao fIhER

ISEE

KREUBERENER, £RFRUINBIABEERRRIER T, MERRERKRIN, HETER
BEZK.

AVEERTBEXRANE~ MER A RMENAR, TIeEROMPRIERS.

15|t
EXDSIBT TN, KBRS BASIIN T FIVENER, Tt BRNSIEYHE, X
WIRROMRAIER. TEBRMIN, SFRA (BEHME1EIT) ER.

IS0I96S0-I, HET Ti2{SEMVAR MARRESEALNESSE 53 : HXSEN

80120062, BB L-HE T TIEERNAR-E 8D DEER
3ARIE. BUEFFS

MIARNESENX
MAIREMS, B0E60- KU T BHBEABSENIER;
130 70 IE0 BT EN AR BEIEE, R0 :
—— IS0 ZE45 FRIESEA «  http//wwwiso.org/abp
——IFC Flectrapedia M05 : http://www elestropedia.org/
ALLBAARNE
2111 ST EE-Acceptance criteria
TREFAETHBZEENER,
[RF: 18022263 2018, 2.1]

312 B SHMBAXAE

3121 TIE &R -Project team

ERBITSSHERNEM.

3.1.22 T {FitX!-Plan of work

FHRAMBIRIT. B LREFNEZMNERITHRE EBIES AR,

x 1 TFH TR, 2BNBHRAIOEH &.

DR ISOBT07-2: 207, 3213, 1E1J90N-TGAIE stage plan, US F0 project plan, USARZMIER 5 O | 424MF8o ]
313 SREEEXAE

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

3.131BIM SCTHEK)-BIM execution plan

R BBA RO SRR E X P IE R EEE R K.

E L IERHUEZRL, BM BT IRE T RANENLIN N E REBENEEREIEE .
2132 {52 AT B 72-Information delivery milestone

TSR X BE BRI RIS,

2133 {5833 = T i+ R-Master information delivery plan(MIDP)
HFATHEBXERRMNAESIR (3134) 891X,

3134 {SEAAHE SR Task information delivery plan(TIDP)
BIMEREBABE BB R BRI,

31155

start miEHER

O end RELRM
3

collapsed sub-process FENFTHE

2.3 activity DY e =prupn)

7 SAREBANRFSORIE BI/IELN0 ORFSENGHT 5 8%,

b BFERMMREREER

41 =

IMEREBEMENBERT R I RUMRBBHE, TIERNEM KW,

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

B
i ic
H § AE e e e L o e A AR s e e
! D {E iF :
o- - HI- {30
N W) G @ J: ;
A !
st s
Activities i) T RS BAJEE S R R 04
1  assessmentand need 11¥{55E% A information model progressed by subsequent delivery
2 invitation to tender 234 team(s) for each appointment
3 tender response 3# B activities undertaken per project &/ EFESEN
4  appointment 44t C activities undertaken per appointment c&x it EESE
5 mobilization 555 B S D  activities undertaken during the procurement stage
6  collaborative production of information (of each appointment) DR M B FHREER (SRHE)
7  information model delivery 75z E activities undertaken during the information planning
8  project close-out (end ofdehvel phase) stage (of each appointment) ESSMLINBFRIGER (ERHE)
: = F  activities undertaken during the information production

SREATRESNIY)

stage (of each appointment) FESMUNEFREED (SRHE)

EQ{%_% 8 I@;uﬁf

T ERXEETRABIFATRENSH, RAES 1 5o

E2: B3 FmS s R ER T IS,

IERiEE—
- 1D IS019650-1:2018.6.3 70 8.1,

E 3 BERE
SHALKE:

BRI RIEEEERTE

IHEEEEME LS

SIEDMARBBEREIERE

SREWHNZEREMNNBESNEMER, ARIEAH
), FEAEEERRARRBERERE

L\
BREE,

¥, EREWDTE/E —MEEIRHAXE=HREBERABIEIE

Ba5RAR 55 e,
N, EREWTORZER (shall consider) :
——BETREONE=

EIEHESS;
—(EREWNDEFBAETRIONE=SEURN;

=]
PAS

—BITIRBE A PARHI8E] (HIRIEIEE ).

I BEREIDIEE —NEEIRHEDAE=SRIBEEABOEFSER

B (RN REFEMAEPTBRSOVEE.

112 HEMBEREKX

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696

TEREVALRAENHT, WTE

WAELIEESENHERMTS, HEEZTF

e

BIPAVK EAGEES (W0 1S01960-12018, 5.3 £y

BHREE, I, SSEBESN

0

IRee, NNAESEEESE


http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

ERBRONHTEIBES&EXR, W IS0E650-120853 FrR, DUEEARNNEXBARR _ EMEOZEHIG
sﬁ\o

=

N, SRBUETORZERE (shall consider) :
——MB5eE;
—EREEHEREISNTIREN;
——INBTAEMXI;
——FUEBIRMIET ;
—ENTBXBREROVHE ;
—ERBILES T RBRARS ERMOVRR; 7
——EREITNEBERREOEHIEW,
513 BRI NMBERRMNEBER
BREWTSRAREN B TIFMXREITHNB BRI 22,

Nitt, EREBTONZEFE (shall consider) :
—ERBETDHXERRR ;
—BEERRNRE (W8H);
—B P RBRRR DRBRZUERBMERSAS; 70
——EREUZTHBZKBRR-BXBEH.
014 FIETBESINE
EREBISNAENSESNEPHIEARFTENERESBINE.
N, SRBBTOMERE (shall consider) :
S DA :
——(EREETHERAZE,
—EREEALSNBAmTRAZE,
——ERERHSINBaENLEr AR E,
—BETRESSERBISZIEN,
——@A—-INE bEERHSZEan, 5
— RV KEXIB 2~ 889;
ERBERDEL;
ERBREENDILDE;
) FZENERNERNA.

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

5.5 BEREZLERS

EREWANANEERETDESHEPHEARFTENMERHESS

N, EREWTSNZERE (shall consider) :
)IBHEREVREL;
bFTSREVER. THGSHEE
HERLZEHEROKR; A
)EEWSBIE SR,

516 VTINBSZERERZEHR

ERENSNEIZSERS!

SHERR, UBERMIEPIHERGSBETRHEDAE,

s
THERERFMIRm, NRTRERBHBE IR E.

N, SRBRTSNZME (shall consider) :
ACBRTER:
__%51\: /u\?ﬁuyﬁiﬁd\ %BE'Q H

——XREBURETAEBEN (ARSBWATF);

——HNERHRZEIRINGY (EEREESE); 0

—AHEDEREEDEICRFIR.

DRZEFR, W:

——RERERR (BM SBETH K. ETEIRRGUNF);

——(ERBBEIR (20/30 BRI, Y, F);

—FIVE (&% XARTOF); X

—NgE WDFS. DURE).
BRI XAWEPE N HIETR,

\ =+ : 1D/D\T§W7§j§—ﬁ:§§\m§%5§iu"é% St \ﬁ \?ﬁ;ﬁo

017 8y TIMB AR RIS

ERBWGNET (K. BENXE) N8

7= (38,

INBAHHIEINENAERE -

B MEREEEEET—TE—D, EF—

TENRIDRONTRANNDELE;

P FEMNDEEENRSITEPDECE —ME;

BT ESEEBUNCERM!

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696

T TE RO

s

NHYFNR, WBERNENSAERR, FXREIMEE

11


http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

——RT (ERM);

——1Z17;

——ZE (AR3E S012006-2 BIEZRTEN ) ;
HERBBERTZ IBI0VEIREE
)ERBBESRTBBITHRNOEFP2REHCR;

ol

NEBBBRROVZITNIA.
SERERWING (Ot £Bn 2 RIEHL, BERILEMSKRIFIIERZ.

BEREWHETIEES=DRER. BENFINE . KN, BRAERBEMESSIEHEDORISIRM
. REBREWOBIEISEG — MRS FKEEME O VER. BIEAFIIF. TiCHPS
i, BNEREBTSERE X —TIIAEAFIDRER K.

a..8 NBEESEE

EREWANHEN NEXNNBERBENN, BEMEBRFITMN, XEMIEBHIE SANEIR
BHED.

N, ESBRTONZRRE (shall consider)

—EREWS. BEIREDMEBERHEDEIEENEBRIRE (BRENEAREIENMEHIER
M)

—INBEERRIEXNERIEANS;
——ERBEHRIGERNR I ;
BB~ ES0ER;
—HERROER;
—-BH8EI8ER, BEMBERFTIRMN; 1
——HERNR LEERHBR A,

519 S SEKIEEN

WO SFRSHUE 4 Pim.

12
http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696



http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

Key

1.1  appointindividuals to undertake the information management function (¥ A\ R385 S EEREE
1.2 establish the project's information requirements i#EHEE 25K

1.3  establish the project's information delivery milestones &1 EE 20 E2E
1.4  establish the project’s information standard #|FEIiEESinE

1.5 establish the project's information production methods and procedures & 15 HES4 /5% S5HiE
1.6  establish the project’s reference information and shared resources ZiiE2ZE85 ;’F iR

1.7  establish the project's common data environment Qﬁbwj AFHIENE

1.8  establish the project's information protocol fENEESEEHIY

A information model progressed by subsequent delivery team(s) for each appointment
MS SRR AEAB SR EBVAZ (T ERBAME I T4 BRZH

T HEREEHEN T RIEXLEHNTUHTIRE, ERTEIET.
. 4 r/u\ /)IbiFI l-_l-ﬁ%

0.2 (R EHEE-BR
2.2 =; BYES =
SRENDNRERGSSZRER, UEBETRHELEEERIBTI.
A, EFEBTOR :
IR ERENSEHREREMHEOEISHEK, IR Eshal consider) K

—HAREIFK,

—INBESF
DIREREE NMESBRAMTENETEREE;
T HEIBE 2 XEPRTHRERNIBR O UM BIX L8R P,
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5.3.5 Hi R ERABS T XI

BETREDNBIEASE (03) NSRRI @ALIYBB T R.
N, BETIRESNZRE (shall consider) E757A. ERMUTER:
—— AR ANEBEFHESHIE;
——MAESFANZ BEERRIE;
—— MBS ERR
——1R¥E 517 B E SWIHIMES COE;
——1R¥E 01T B ESAHRTE (DEEY) [0E RESUE [0 6hESE
——XWB. BF. RENRVHETRE. B0 T 2R,
—FRRNANEBNEERZRR;
——FFRFH KT IR AR ANKE (FIFRAIR);
—— TP RFF SRR BB RBUB Y (FTFREEE) ;
——BERTATEEDIRINEMAZR; A0
——fERUERRIE, AN TRIARNARTEBA.
5.36 il al

BT RHA RGBS B RMRFER MRS ANEIEX B R R IRV EANEEICR, EPESE
FBRERIABRBIN L.

N, BETIRESNZRE (shall consider) TARERMNE :
——RAT AR LS 15 SR TR ATHENRIZ ;
——im IS NINEE SRz
—INBERBEEDNEIAS;
——SKIMLUE BIE SR AT 6108 ;
——XANBERNENGRETDEIRIE;
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—BE (AR NBESMERBITRI; A
—— I BBASEI PR R DHIEN R,

x: RITENNREBICRTURARTETNNENREXRLEICE.

BEEREDONRED WE) TE/LRASTUF AR BRI P,
—— (HL/ERD) BM SKHBTHRI (5.32);
——BETHERER (5.34);
——BEit (335); A0
——(ERIMLIHE (536).
5.3.8 AR AR E R

Key

3.1  nominate individuals to undertake the information management function £ A REEE S ERIRE
3.2  establish the delivery team's (pre-appointment) BIM execution plan #EZIFIA Gt ERT) BIMSEHEH L
3.3  assess task team capability and capacity EES AN

3.4  establish the delivery team's capability and capacity ZiT2JHBARE )

3.5 establish the proposed delivery team’s mobilization plan &= LI FARN G TR

3.6  establish the delivery team’s risk register 322NN E D

3.7  compile the delivery team's tender response 4 fl22{ FAEARIGR

A information model progressed by subsequent delivery team(s) for each appointment
AMS BHREVEAB SR BV T ERBAMEIE T % 884D

T 1 B 33 WERBREN T RIBE MESEEFREILE .
T2 FABTRBNEIREN T RFXLENT U TR,

b-E R EERIZ R PRI

M EREIERE-

5.4.1 FEIARX{SEABA BIM SCHEITE)

FRETSN SSIRETSIDEIHE ST EIA BIM SSHE T,
N, FRETOM :

ARV PRIBE SBIRIRENARYS;
bEHAATENS BRATRIE (IRIEFR);
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DEFRVENS BTN (REFR);
DA D RN ANRERERETDESARIE;

) BRESBIININBESIVENFTB I FTRBE; 0
DA BRI R BN BE1AAD IT EGHIR OV iB)2R.
5.4.2 NIz INEZ e,

FIREHRLHE— T S B TERME LR TF AT/, THIE:

—BEFHLER

—EERBERBURSERE;

——EMESERATTEE
N, FRHETIRZ S shall consider)

—EERRTEIER;

—— B BRI ;

—NBBEREFESHRE;

—— DB MESEANERE S NBEEETR; M

——EREFRE UKL,

3.4, FREDERRHRE

FRESDNNESREDRIIGEISRRFER. SHEEAEET, BIEREDZII—MHBEINERHEK
NiEx, WEERE—F

N, FRETOR:
DENEBMERTK, NILNZRE (shall consider)
—— RS BRERE S BENRNSERSHEK;
—EFRHABRERHDBENHEEESFEK;
DIREREE MEESBRUBNETHEREE;
T BRERRSHEEER, WEEXFE, JURIBRMIEXLEEIRD.
DRSS MERBROVKBEARE, NILRZZFE (shall consider) :
—INBESE,
—MBEREFHESHE 5
— BSOS RHHRHNSZERAHZEIROINA ;
NRESBRVERRERS IERUAHENE, NILNER:
——F RS L SERERATNE, 5

19
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—EREDATRERE;
B RS RN HES U DRI IHOIZ ME BT RNE RGN E,

consider ) :
—NBHE~ER

=%
__';tg?:!rj'_‘\//\,

——XFFIEHIE TN,
—BXER. BAFTWIRESE, 5
—ELUEBRITBIRTBL.

544 HIRFSE RIS

FMESENAEEHERSRIIFHRS — D ESBIRAI R (T0P).
N, SMESEBANESE (shall consider) :
—INBEERRTEER;
——1E S AT 1 ¥ RBTE FERE D BYERSS ;
—FRHHBEIER;
——RBAMARZEROTAM; 70
——ESEAER (AL 1B, THERIE) ERARNE.
TP RZBIHFHRAIG ME R BB
—HRERSE;
-AIBESTURIKR
—ERBREE;
- (B8 £ REEE;
—NREEFNERES:
—— TR,
9.45 T T 11X
FIRETDNRERESESEBALY TP MUSIELATAEFEIRATTHLI (MOP),
Rt FRHTIRZFE (shall consider) :
——TE BT RERE D 2 HEBVERET ;
—ERRBESRESANZBNEREIER;
——FRETIIHERBIIS SREPAFRNIE ;
—— B HE RS SR IR E,
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MIDP —2887%E, EIRHORIN:
——1£ MIDP PIRITAMURIR S BRI R 4% 5
——RESMESEBA, FE P FRLEENER; 10
——BREEH TR BE ST Bizt@aIM K Tkig .
5.4.8 SEAN T AT BIREAES A

BINONMERUTAS, BNENESESRHANZRBIMENHP, FEIRFRE MUERBNEST
HIHTERE

— BN BERRBRFEK;
—NBEEE (BIEBAENNTIET);
—INBEERBEEDX (BEMEREHMTERIE);
—— AT EIBA BIM SERELTRI; 0
——ZAJEIPA MIDP,

5.4.7 SERLAAN S BUMEAEST ¢

FREDNZEBUTAS, RAENEBSTEEIRESNTEMEH P, FRIRFREMERBNE
SIFHIHITEE:

—ERHHBERRBRFTK;
—NBERMNE (BEMERENINTEHETT) (L ald);
—INBERBEEDX (BEMERENMITEREZIT);
——AJEBA BIM SKHBIHRI; O
——FE8Y TI0R,

0.4.8 #)ESFTH

HESENE T FiRe

21
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Key
4.1  confirm the delivery team's BIM execution plan A2 (T FPABIMEESE 1+
4.2  establish the delivery team’s detailed responsibility matrix 21720 A FATI{EREN
4.3  establish the lead appointed party’s exchange information reqmrements BEXRHOEIRBRETR
4.4  establish the task information delivery plan(s) #IEEFES I
4.5  establish the master information delivery plan &&= &2+
4.6  complete lead appointed party’s appointment documents 5253 23 /58U 4
4.7  complete appointed party’s appointment documents 52EGAM 75U E
A information model progressed by subsequent delivery team(s) for each appointment
MS RIS RITEAB SRR EBVR T RAHE I T4 054D

T FAIIERENEREN T RIBX LS HNIUFH TR,
E2: B M RETRBREN T RBBMESENTERRBILE o

HEREIERE-E

L0 (EEEERE-B5h
8.0 {BEITHR
FRESMBHNEIR, XRREXTRITEASETHRI (533) &P
N, FRETDR:
——HAS MESENNEDRT B ;

—— T RFRBNRXATEONIRANEE, TRUNECE. ERREFBRNMVERER (FTFENIR); 1

—— TP RFSRIBXY R AT AL RBUE Y (PTREEEE ).
5.5.2 BERERA

FREDNDMABEREAR, XRENTRISANSNIL (5.35).
N, FRMHTOR :
—XMW, FFB. REMNERG. BHFS TEMIRE (REK);
——iR#E 01T B EFHNNXIE COE;
——iR#E 01T B EFNNXRATHEN (8EY) CE RESIE It (BEM) B9ERY;
—AAESEA 2 [BERRHR; 10
——MRBEBTSBE R,
5.48.3 MIRBERETHESHE

http://www.zocce.cn; http.//bmen.org; http://www.cncih.org 400-012-8696

22


http://www.zoccc.cn/
http://bmcn.org/
http://www.cncih.org/

15013630-2

FRHESMNBNEBREFDESRIE, XRREXTRIANSEHI (335) P,
N, ERHETOM :
— NS ICRNBEREFDESRIE;
——TENRIELNDERBEIMRSBESILT;
—— T RHLZTENERBNHRZEIR; 1
——SHBESENBDRNBESEHESHE.

a.0.4 BENER)
BENENIE 8 Ao
5.1
1 2 3 4 5.3 6 7 8
i:] i) 5] ::] 8 5] ::]
5.2
A
Key

5.1 mobilize resources FmzE
5.2  mobilize information technology wmEssA

L

F 4L

5.3 test the project’s information production methods and procedures s a4/ /5% 57

A information model progressed by subsequent delivery team(s) for each appointment
NS SIS RIZEAB U BV (BRI T 8348

T FATREENEN T RIAX GO U TR,
. B 'f_‘_/\_z\gig/)lh#rf J:ED

B EEEEREDEEER
SR KEBEZEERSHERENT A

TEERERZAE, 8MESEMCEMIIRSA
R BARE, NNRRERNERHSHHIHOEIA

082 SRIER
FMESEBANARIES B8 TP £RER.

ERHIOIMBARMEINEPHEXSZEEREREEH
EXYT- TIDP BB R0A.

N, EFSEAR :
DEMES:
—ETMBESmE
——ETFMBERETDESMIE;
DARERXLES
—BURERFKRZEL,
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—BHERBBRORSIEORTRTEN,
—HMESENERNEEES, X
—B3NREDEY;

*E?}Elﬁ 515 /u\/:_E}S:ZE% Edlb*f; /| ﬁﬁﬁlﬁ 515 T 5 DI] g %ﬂ%% '33 E)] ?y—{(:l /u\lﬁfi—‘m‘lﬂ&ﬁéyg |
A

IENEAREEARD, W ORESABISSERMNHEE/ VIRILE T8 DE.
ESHIDBIRR, ABXESEBANIDFRETEHNBRSR. SHAD), WZESENBRERMETS.
163 TRAERIENE

BMEFENIZNEBREFDESHENEERSSHTRERIENEG, 2B HTESSANER
BE (364).

A, ESENAZRNBERINEREE RS Es.
—BKET, ESEBAN :
) ESNEMI:
—RERBSEIRCHERE, FF
—ICRNELR; K
b ERELRM:
—EREIEs, H
—BANERIFBEZERRITTENL S,
T 1 ENMBAREEINEPRE I UR B,

T 1 GMBEEHANEEIETEPEFERMENE S, BILAERINETESHE (064) B9
{—%o

SEA WEERHAMERT

RIEMBERESHESHE, SMESEMNIERFRPNERHTIME, 2B TEMBARMIE
MBOHZESR

N, ESERARNZRE (shall consider) :

—ERHHBERTK
—ERFKREE; 1

—— RS EMESBNDIERER.
—Bia5e, ESERE
CIEZ R IR
—NEREBPNETRETRENM, FF
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—HEEISBE RN

ESEESIE
——IERIHENTEMR,
——ICRIE S AR RERGIIIEIE, FF
—— R IZEREEE.

565 EREFIG

LNBNAZINBEREFDESMENGESRIHTIHG, MeHERKRESRRZEESEFED
Bo

N, RATEPARZZSE (shall consider) :
— BN BERERLKERE; F0
——ETERRIURIDIIHOESEE.
566 SRDEIEER

ERMEAEEENWE 3 Fm.

Key
6.1  check availability of reference information and shared resources &2 ZE8 5157

6.2  generate information “£iER

6.3  complete quality assurance check 5=RFEERIENS

6.4 review information and approve for sharing v/
6.5 information model review {=Z81Eaiv/5 S B T 7 AR S B A B DA T a1 84
A information model progressed by subsequent delivery team(s) for each appointment

B new information container revision eifsEagsET

E 1 AT ERESRIBEREMEE RITE 2,

E2: by PETVERREIMEIESHRT, BIRWESHRRGERHEDERNIVIL,
-EREERE-MEEFER

11 EREERME SRR Y

L1 EREBEAG TR

EERSRIURRGEINH 2, 8 MESEANENBARSIBINEPRRESETIREO RN
812 W HEHEBRESET
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FREDMZRNBESEHES e REREITE.
R, ERHETORZFE (shall consider) :
—ETERRAT A PAIIBIRATUR ;
—RFHBERRIMFTK;
—ERHSBERRBEK;
—SNMSIBFROVBUIRE; A0
— S NMERBRIEBHEKREE,

SIERT), FRESNERIZEREE, HIERS MESENEINEARFBINEDIRTHERSERN
T,

EWHEARD), FREDIELLERERL, FHIENMESEWNERSSHBRRERE RS EN.

BOEZHRHYS T (BN MOP) BSEIDEO-, RIBENEREOBALABREZLLBLENMERE
?IQO
0.1.3 1RSS! 45 £

B MES AN B AHEFBNE PIRRE BL BB HTIHG S %G
814 AT ERER
BIOMARNBEREF D ES A ETREREEITHSG.
N, BUTSRER (shall consider) -

—F T ERRMA UL PAADIRTER ;

—RBINHERRIREK;

—8MERHEROKUWHE; 0

—BNMEEFRNEEFTKREE,
BIEI, BETDNEZZERERENNB AREEME PRI RIIMR.
BHER, BETSMNEBIZERKRE, FHERERHLENEIINEMIBRLEIT UL
TNBESBPEI (EXI MIP) RSEMEACR, REENEBNLBRLZINTBLABBENMEREL,
575 ERERBES

ERRERAERNWE I P
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Key

7.1  submit information model for lead appointed party authorization 125 S1& 7045 T2 (#5181
7.2 review and authorize the information model iF&#EivE &

7.3  submit information model for appointing party acceptance 12535 S2ig R4 #5557

i i i HEFHNTEBRE | e Y iy o 2 s ooy
7.4  review and accept the information model WEHATERIREL | oo oy s s e (o BFIBA S 3873540400

A information model progressed by subsequent delivery team(s) for each appointment
B information model rejected by lead appointed party BEig{t/5E45EFER
C information model rejected by appointing party c#li/53546/E 2127

0-EREIDRE-ERERRAT

18 (EREERE TNE KR
581 MBS SRR

SRONBEF/RILRING, BEANZNEERESDESREENEARMEARPNESEEHT
131,

Ntt, BUWTSNZFE (shall consider) :
—HBEPLERBSENE T ERIREHANED ;
——RKETBR;

——FREVEBREA; A

—2XRABREBBFEBIR
5.82 ENERE 302l

ES/PTRESEIED, BRSO MRRNNENENANH, FICRAEGINENED, UHIKNE
e,

AR TINE PINEE R,
5.83 BWEER

MBS N Bz,
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Key
8.1  archive the project information model =E&E&m58
8.2  compile lessons learned for future projects JssnBgm 2050

A information model progressed by subsequent delivery team(s) for each appointment
ME BRIVTEABS HEEGDAZ (T EIBA R T B4

x: FEREYERN T RIS HNT UFF AT,
IHE2EEmtzE-MBIWE
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By A

(7)) EREERESER

T A-EREIETERMEER
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Key
D | R-ASIRMERN AXTERIFNAER 220\ =70 | ERHLD | B#HS
SEENERBEE  HEhTal/EEA
il | o EiBESERIRENAR
2 | HENBEISFEXK
13 | BIINBEISRNEER
L4 | AIEIBEEEINE
ala BB E R4 E NRIE
9.l8 BB EERSHERR
al7 Luﬁ@é&?&éﬁlﬁ%
U8 | MENBESBEENNY
0l | REEE %HQB—B’JF AR KR
022 | WESZEESHERR
0.3 FEJE&*TW‘]JL EREHEIRE
024 | wmEBIER
13 | BREARIBEREEREE
037 | HIERATEIRA (iEERD) BIM SCRERLK
033 | WMSESEPREED
034 | BITRAYEIPARES]
035 | BRI EAB TR
036 | BIIRVEMAXMREIDE
037 | il A BRI ARIA N
a4l | BEASZASEIRA BIM SERE X
042 | BITRAEIRFBEIE RORE
143 | HMEFIRHOERBRBRFEK
144 | HIEERRGES IR
14s | HIEERGET I
046 | SERNFE RSO BURESE
947 | SERUAZI/BURYEST
pal | BRIER
102 | ABEERA
103 | MHAMBEREF HESRIE
16l | RBESEGERESHEZRRNITAME
187 | ERER
063 | TERERIENSES
164 | WMEBRIFHER=E
1bh | ERERITE
11l | RREBERSFIRETSER
072 | WHEFHERESEL
113 | RRERENSEITHAT
LA | ITHSFHATERER
abl | BEESERIGE
082 | NEKIMEREERH
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[11  ISOB707-12017, Buildings and civil engineering works-Vocabulary-Part 2: Contract and communication terms

[21  ISO/IECI95I0, Information technology-Object Management Group Business Process Model and Notation

[3] 18021500, Guidance on project management

[4]  1S022263:2008. Organization of information about construction works- Framework for management of project information

[G]  ISO55000, Asset management- Overview, principles and terminology
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